RISE Partnership - Listening Session Facilitator RFP — Answers to Questions
Submitted.

Note that similar questions asked by multiple parties have been combined and
consolidated.

1. Project Goals and Strategic Context

Q: To what extent is organizational capacity building an expected outcome of this
engagement? Is RISE looking for a partner that will help build the team’s capacity to
sustain this work beyond the contract period?

A: Not at this time.

Q: As Uplift prepares to redesign Uplift Your Benefits, has the team identified strategic
priorities or hypotheses it hopes to explore through the Listening Sessions, or is
participant feedback intended to help establish those priorities from the outset?

A: Our key focus areas are gathering data related to benefits, training needs, and
demographics.

2. Budget, Funding, and Participant Compensation

Q: Is there an anticipated budget range, total project budget, per-session range,
ceiling, or not-to-exceed amount for this engagement? Because the RFP does not
prescribe a fee structure, a general sense of the available funding would help
submitters appropriately scale their proposed approach, staffing, fee structure, and
pricing.

A: We recognize and respect the time required to develop a proposal and want
submitters to be able to align their proposed approach with the available project
budget. The total budget for this projectis $10,000.

Q: Are participants expected to be compensated or otherwise provided incentives for
attending the Listening Sessions? If so, will those costs be covered directly by RISE or
Uplift Oregon, or should submitters include them in their proposed budgets? Are there
any restrictions on the use of project funds—including restrictions associated with
federal funding—that would affect the payment of participant incentives?

A: Uplift plans to compensate participants for their time. Submitters should not
include participant compensation costs in their proposals.



3. Timeline and Cadence

Q: When is the project expected to begin, and a pre-session milestone or an
anticipated cadence for conducting the 3-4 sessions during the approximately 12-
month engagement? In particular, should the findings be available to inform the
upcoming open enrollment period, or is this a longer-term effort intended to shape
future open enrollment cycles? Will the schedule be established by Uplift or
developed in partnership with the selected submitter?

A: The schedule will be developed in partnership with the selected submitter. Open
enrollment occurs in October; therefore, we do not expect the findings to be available
in time to inform this year’s open enrollment period. This is a longer-term effort
intended to help shape future programming.

4. Session Design and Parameters

Q: Has Uplift established working assumptions or preferred ranges for session length,
participant capacity, attendance, and facilitation format, for example, 60 to 90
minutes and 15 to 30 participants per session—that submitters should use when
developing their approaches, staffing plans, and pricing? Alternatively, should
submitters recommend these elements in their proposals?

A: Our initial assumption is that sessions will be 60-90 minutes in length, with a
maximum of 8-10 participants per session. Submitters should include their
recommendations regarding facilitation format and session length in their proposals.

Q: The RFP anticipates 3-4 sessions, including a dedicated session for Black and
Brown employees. Is there flexibility to add sessions for other affinity groups, such as
Indigenous employees or employees with disabilities, if participant demographics or
feedback indicate a need, or is the project limited to a fixed number of sessions?

A: The number of sessions is not fixed.

Q: The RFP states the sessions are intended to be virtual, but we have staff in and
around Oregon for in-person facilitation, particularly for disabled employees needing
accommodations and employees who would prefer to share in person. Does RISE
have a strong preference against the suggestion of any in-person sessions?

A: Because participants are located throughout the State of Oregon, in-person
sessions would generally be impractical.



5. Facilitation Model and Facilitator Qualifications

Q: Under the dual moderator model, should submitters plan to provide a complete co-
facilitation team, including both facilitators and any neutral or third-party role, or does
Uplift anticipate providing an internal staff member to serve as the second moderator?
This information will help submitters appropriately determine their staffing and
pricing.

A: Uplift plans to provide an internal staff member to serve as the second moderator.

Q: For the dedicated sessions with Black and Brown employees, does Uplift have
expectations or preferences regarding the facilitators’ identities, lived experiences, or
other qualifications that submitters should consider when structuring their facilitation
teams?

A: Our expectation is that facilitators demonstrate the skills, effectiveness, and
cultural awareness necessary to engage thoughtfully with communities representing
diverse cultural backgrounds and lived experiences. When structuring facilitation
teams, submitters should consider who possesses the knowledge, skills, and abilities
necessary to guide dialogue and gather feedback from Black and Brown employees in
an inclusive and effective manner.

6. Participants, Demographics, Recruitment, and Logistics

Q: Approximately how many State of Oregon employees are eligible or expected to
participate? Does Uplift have a target number of participants across all sessions, an
anticipated group size for each session, or a minimum participation level that would
be considered a successful engagement? Will all participants be participating in each
session or will the attendance be differentiated for each session.

A: Uplift’s goal is to engage as many participants as practical while ensuring a diverse
group of participants. Each participant will attend only one session. All State of Oregon
employees are eligible to participate, representing approximately 42,000 employees,
although only a small fraction of that number is expected to participate.

Q: Does Uplift have demographic information about the anticipated participant pool,
including information regarding race, ethnicity, or disability status, that could help
inform session design, outreach, affinity-group sessions, and facilitator staffing?

A: Demographic information will be collected through the pre-survey and used to help
inform participant selection. Uplift currently has limited demographic information

available from the State.

Q: Does Uplift anticipate broad participant recruitment, or will particular employee



groups or departments be prioritized beyond those identified in the RFP? Will Uplift
manage recruitment, scheduling, reminders, and attendance, or will some or all of
those responsibilities belong to the selected contractor? If the contractor will
participate in recruitment, will the contractor be provided with employee email
addresses or another means of contacting prospective participants?

A: Uplift staff will manage participant recruitment, scheduling, reminders, and
attendance.

Q: Is there clarity on how many neutral or third-party participants there will be?
A: No neutral or third-party participants are currently anticipated.

Q: Within the REDI framework, would economic marginality be included within the
intersectional identifiers?

A: Uplift recognizes that economic marginality is an integral part of the lived
experiences of many populations.

7. Deliverables and Reporting

Q: Beyond the synthesis of themes and delivery of de-identified raw data in CSV
format, what final reporting or presentation deliverables does RISE expect? For
example, should the contractor provide a written thematic findings report in addition
to any monthly reporting, present the results to the Uplift team or other stakeholders,
or facilitate a stakeholder debrief?

A: Please refer to the RFP for the reporting requirements. The RFP describes the full
scope of required reporting and deliverables.



